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Q & A

CONCLUSION

CASE STUDY: SPAULDING RANCH

P R E S E N T A T IO N  O U T LIN E

COMPONENTS OF PUBLIC ENGAGEMENT

TECHNOLOGY |  PUBLIC ENGAGEMENT : OPPORTUNITIES & CHALLENGES



TECHNOLOGY into a MULTI-CHANNEL 

APPROACH of Public Engagement.

INCORP ORATE

Knowledge of DIGITAL TOOLS. 

ACQUIRE

LESSONS LEARNED from 

presented case study.

AP P LY

PRINCIPLES of Public Engagement

UNDERSTAND

LE A R N IN G  O B J E C T IV E S



T E C H N O LO G Y |  P U B LIC
O P P O R T U N IT IE S  & 

C H A LLE N G E S



Th e  ‘W OW ’
Citizen Experience

RESPONSIVE TO THE PUBLIC NEEDS

USING TECHNOLOGY TO SPREAD 
THE W ORD

RIGHT MESSAGE AT THE RIGHT TIME



Th e  ‘Ho w ’
Challenges w/ Technology

FAKE NEW S & RUMORS SPREAD 
FASTER THAN FACTS

EXPECTATIONS OF IMMEDIATE 
FEEDBACK

OVER SATURATION

CONSOLIDATING & W EIGHING 
FEEDBACK FROM MULTIPLE 
PLATFORMS



DO YOU OW N A CELL P HONE?



Dig it a l Te ch n o lo g y Acce s s

Pew Research Center
Source: Surveys conducted 2002-2018
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Dig it a l Te ch n o lo g y Acce s s

Pew Research Center
Source: Surveys conducted 2000-2018. 
Data for each year based on a pooled 
analysis of all surveys conducted during 
that year.



Dig it a l Te ch n o lo g y Acce s s

Pew Research Center
Source: Surveys conducted 2000-2018. 
Data for each year based on a pooled 
analysis of all surveys conducted during 
that year.



Dig it a l Te ch n o lo g y Acce s s



52%  OF 
AMERICANS 
W ATCH TV 
AND USE 

SMART 
P HONE AT 
THE SAME 

TIME



HAVE YOU FACILITATE A P UBLIC MEETING 
W HERE NOBODY CAME?



INCONVENIENT TIME

BAD W EATHER

DIDN’T KNOW  ABOUT IT

LACK OF INTEREST

MOBILITY ISSUES

P u b lic  Me e t in g s
Challenges



Utilize technology to make it convenient to engage

YOUR PLACE / YOUR TIME

Utilize technology to communicate information to 

connect 

SPARK INTEREST

How can we increase the access to information and promote 

engagement?

P u b lic  Me e t in g s
How Technology Can Help



HOW  DO YOU GET MOST OF YOUR 
INFORMATION?



Radio, TV, Local Newspaper, National Newspaper

URBAN

SUBURBAN

SMALL TOW NS

RURAL

Radio is major component

TV, Local Newspaper

TV, National Newspaper

In fo rm a t io n  P la t fo rm s
Customized for people you want to reach



So c ia l Me d ia
Customized for people you want to reach



So c ia l Me d ia
By Demographics



So c ia l Me d ia
By Demographics



HAVE YOU FACILITATED A MEETING THAT W AS 
OVERCROW DED?



HARD TO COMMUNICATE 
COMPLICATED MATERIAL

DISTRACTIONS 

HARD TO GET QUESTIONS 
ANSW ERED

NOT ENOUGH TIME TO DRILL 
DOW N INTO SPECIFICS

P u b lic  Me e t in g s
Challenges of large crowd size



HAVE YOU FACILITATED A MEETING THAT HAD 
A SQUEAKY W HEEL?



P u b lic  Me e t in g s
Challenges of ‘The Squeaky Wheel’

DOMINATES THE CONVERSATION

MAY DISCOURAGE OTHER IDEAS

INHIBITS COLLABORATION



TEDx Talk - 2014

POMEGRANATE CENTER

Mile n k o  Ma t a n o vic



Design  is l ike a b icycle w heel  
t hat  is m ade up  of  a var iet y of  

elem ent s and  concerns

ECONOMY

ENVIRONMENT

ART

TRAFFIC

JUSTICE

RECREATION

DOGS

EDUCATION

MULTIPLE
VICTORY



It  is nat ural  for com m unit y 
m em bers t o be focused  on  t heir  
spoke – som et im es p rom ot ing 

t heir  ideas in  a dest ruct ive w ay 
t o t he pub l ic engagem ent  

p rocess

ECONOMY

ENVIRONMENT

ART

TRAFFIC

JUSTICE

RECREATION

DOGS

EDUCATION

MULTIPLE
VICTORY



W E NEED TO HEAR FROM ALL 
SPOKES

COLLABORATION OF IDEAS TO 
CREATE A DESIGN W ITH 

MULTIPLE VICTORIES

How can we use technology to give voice to all stakeholders 

and foster an environment of collaboration?

Cro w d e d  Me e t in g s  & ‘Th e  Sq u e a k y W h e e l’
How Technology Can Help



C O M P O N E N T S  O F  
P U B LIC  E N G A G E M E N T



Co m p o n e n t s
Of Public Engagement

PRINCIPLES

METHODS 
& TOOLS

PROCESS

FACILITATOR



P rin c ip le s
Of Public Engagement

PRINCIPLES

METHODS 
& TOOLS

PROCESS

FACILITATOR

Reduce the risk of failure through reality 
checks

Build ownership of the outcome

Boost confidence & self reliance- find 
common ground and common goals

Enable realistic expectations to form 
lower resistance to change

Foster stronger bonds – Builds greater 
community involvement

Give voice to the silent majority – balance 
the squeaky wheel



Sp a u ld in g  Ra n ch
Process

Define the End Goal

From General to Specific (refine as you move 
through the process

Require to make a choice

Engage consistently and iteratively

Move Quickly so public can see their ideas at work 
and build momentum



P ro ce s s
Of Public Engagement

Present information about the 

project and the parameters

In form

Ask for input on a defined issue-

Visioning

C o l l a b o r a t e

Involve the community in the 

design 

Design

Reveal the final design and discuss 

next steps & implementation

IMPLEMENTATION

Design the Public Engagement Process from start to finish. What are the goals for each step? What is the desired 

outcome/deliverable/information/etc at each step?

01STEP 02 STEP 03 STEP 04 STEP



Me t h o d s  & To o ls
Of Public Engagement

Digital Tool Inform Consult Involve Implement

Website √ √ √ √
Mobile Apps √ √ √ √
QR Scanner √ √ √ √
Facebook √ √ √ √
Instagram √ √
Live polling √ √
Webinar √ √ √
Facebook Live √ √ √
Translation equipment √ √ √ √
Virtual Reality √ √
Online Survey √ √
blog √ √ √ √
Twitter √ √ √ √
Online charrette √



P u t t in g  it  a ll To g e t h e r
Principles, Process, Methods & Tools

Present information about the 

project and the parameters

In form

Ask for input on a defined issue-

Visioning

C o l l a b o r a t e

Involve the community in the 

design 

Design

Reveal the final design and discuss 

next steps & implementation

IMPLEMENTATION

Design the Public Engagement Process from start to finish. What are the goals for each step? What is the desired 

outcome/deliverable/information/etc at each step?

01STEP 02 STEP 03 STEP 04 STEP

• Website

• Posters & Postcards w/ QR code

• Blog

• E-newsletter

• Online survey

• Public Meeting & Webinar

• Instagram Contest

• Update Website with Boards & 

PowerPoint Presentation

• Online Charrette

• Public Meeting Charrette

• Update Website with Boards & 

PowerPoint Presentation

• YouTube Video

• Update Website with Boards & 

PowerPoint Presentation

• Augmented Reality and Google 

Goggles



C a s e  S t u d y :  
S p a u l d i n g  R a n c h







Sp a u ld in g  Ra n ch
Overview



Sp a u ld in g  Ra n ch
Overview





Sp a u ld in g  Ra n ch
Historic Preservation
Stakeholder Groups



Sp a u ld in g  Ra n ch
Education & Interpretation 
Stakeholder Groups



Sp a u ld in g  Ra n ch
Neighborhood 
Stakeholder Groups



Present information about the 

project and the parameters

In form

Ask for input on a defined issue-

Visioning

C o l l a b o r a t e

Involve the community in the 

design 

Design

Reveal the final design and discuss 

next steps & implementation

Im p lem ent at ion

01STEP 03 STEP 04 STEP

Sp a u ld in g  Ra n ch
Process

02 STEP



Sp a u ld in g  Ra n ch
Methods & Tools

Present information about the 

project and the parameters

In form

01STEP

Digital Tool Inform Enhance

Parks Website/Mailers √
Project Website √
Mobile Apps √
QR Scanner √
Facebook √
Instagram

Live polling

Webinar

Facebook Live

Translation equipment

Virtual Reality

Online Survey

Blog √
Twitter √
Online charrette



Sp a u ld in g  Ra n ch
Process

VISION PROGRAM ELEMENTS COLLABORATION



Sp a u ld in g  Ra n ch
Methods & Tools

Col laborat e

02 STEP

Method/Tool Collaborate enhance

Public Meeting √
Parks Website/Mailers √
Project Website √
Mobile Apps √
QR Code √
Facebook √
Instagram √
Live polling √
Webinar √
Facebook Live

Translation equipment

Virtual Reality

Online Survey √
blog √ √
Twitter √ √
Online charrette

Ask for input on a defined issue-

Visioning



Sp a u ld in g  Ra n ch
Methods & Tools



Sp a u ld in g  Ra n ch
Methods & Tools



Sp a u ld in g  Ra n ch
Methods & Tools

Present information about the 

project and the parameters

Design

03 STEP

Method/Tool Design Enhance

Stakeholder Meetings √
Parks Website/Mailers √
Project Website √
Mobile Apps √
QR Scanner √
Facebook

Instagram

Live polling

Webinar √
Facebook Live

Translation equipment

Virtual Reality

Online Survey √
blog √
Twitter √
Online charrette √



Sp a u ld in g  Ra n ch
Methods & Tools



Sp a u ld in g  Ra n ch
Methods & Tools



Sp a u ld in g  Ra n ch
Methods & Tools

http://www.gglo.com/survey/spauldingranchsurvey.html
Google Search: GGLO Spaulding Ranch

http://www.gglo.com/survey/spauldingranchsurvey.html


Sp a u ld in g  Ra n ch
Methods & Tools



Sp a u ld in g  Ra n ch
Methods & Tools

EVENT SPACE

COMMUNITY GARDENS

FARMERS MARKET

NATURAL PLAY

PARKING

ORCHARD

INCUBATOR FARM

DEMONSTRATION FARM

OPEN SPACE / HAYFIELD

WETLAND / HABITAT

KITCHEN / CAFÉ

MUSEUM



Sp a u ld in g  Ra n ch
Methods & Tools

Option A Option B



Sp a u ld in g  Ra n ch
Methods & Tools

Show the results from the charrettes 

and present the master plan.

IMPLEMENTATION

04 STEP

Method/Tool Implement Enhance

Public Meeting √
Parks Website/Mailers √
Project Website √
Mobile Apps √
QR Scanner √
Facebook

Instagram √
Live polling

Webinar √
Facebook Live

Translation equipment

Virtual Reality √
Online Survey √
blog √
Twitter √
Online charrette



Sp a u ld in g  Ra n ch  Ma s t e r  P la n



C O N C LU S IO N



Technology is a Powerful Tool – Not a 
Solution by Itself

Define the Goal to Choose the Tool

Know Your Audience – Take Advantage of 
Existing Social Networks & Platforms

Consistency Across Platforms: Design the 
Methods & Tools to Work Together

Show the Work

Co n c lu s io n



http://www.ca-ilg.org/public-engagement-technology

http://participateindesign.org/approach/tools

http://www.ca-ilg.org/sites/main/files/file-attachments/broadening_particpation_8.26.pdf

https://www.livingcities.org/blog/476-engagement-tech-for-all

http://www.nlc.org/article/the-future-of-civic-engagement

http://www.pewresearch.org/fact-tank/2013/06/06/cell-phone-ownership-hits-91-of-adults/

http://www.pewresearch.org/fact-tank/2017/01/12/evolution-of-technology/

Co n c lu s io n

http://www.ca-ilg.org/public-engagement-technology
http://participateindesign.org/approach/tools
http://www.ca-ilg.org/sites/main/files/file-attachments/broadening_particpation_8.26.pdf
https://www.livingcities.org/blog/476-engagement-tech-for-all
http://www.nlc.org/article/the-future-of-civic-engagement
http://www.pewresearch.org/fact-tank/2013/06/06/cell-phone-ownership-hits-91-of-adults/
http://www.pewresearch.org/fact-tank/2017/01/12/evolution-of-technology/


Q  & A
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